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General requirements:

The tenderer shall bear all expenses for both performance as well as durability testing and shall
submit the results, from an impartial third-party test facility, with the proposal. These test
results will include positive proof that the Lebanon passport document as proposed shall be
readable by any receiving authority. Also, the tenderer shall certify, through the testing
authority, that the personalized passport as proposed meets all ICAO, ISO, and EU
requirements.

Test reports:

Third-party test reports shall be provided in order to prove compliance with applicable ICAO
and ISO/IEC standards and test reports. Certifications must be issued by renowned
certification laboratories. Bidder is bound to present certificates and test reports relevant to the
proposed electronic passports solutions.

How shall we test the Lebanon passport and submit the results together with the proposal? It
doesn’t make sense. This only makes sense once the production starts.
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Technical description of items offered:

Bidders shall provide full technical details and performance characteristics of all items oftered
in technical sheets or catalogues with pictures showing detail and general views of the
equipment and components. Specific details/models of items offered should be clearly stated as
standard technical sheets or catalogues may offer different options. Country of origin of all the
items shall be included in the Technical Offer.

Is this to be done at bidding stage or once project is started?
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Electronic Passport (e—passport):

Bidders are bound to propose 48-pages e-passport booklets with the same physical
characteristic and specifications of the current booklets (same look and feel), and to present
approved reports and certificates from an independent laboratory that certity that the proposed
products and materials conform to the technical properties.

At what stage the certificate is requested?
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Please specify the current supplier and the supplier material no. for the sewing thread (in order

to keep using the same sewing thread).
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What components of the current system must be preserved except the MB printer and order

handling system, if there are any (e.g., data, specific workflows)?
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What integrations does the current system have with other systems or components (e.g.,
database, APIs, hardware)?
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Who will be responsible for maintaining and supporting the MB machines and order handling

system during the project timeline?
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How will troubleshooting be handled, especially when issues involve MB & Inkript system?
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Please confirm that we well receive detailed technical documentation of the order handling

system and the MB machine
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Please confirm that MB will provide the full support during the integration phase. Please
confirm if it is our responsibility to call for dedicated MB services to perform machine

calibration for the new booklets
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If a PMS factory acceptance test (FAT) is required, please confirm if it is possible to arrange for
the PMS FAT with the MB machine simulator for the MB ID6000 machine
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Please confirm if it is possible to use one of the available customer machines to run the booklet

acceptance test and to prepare for the SAT
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What picture quality enhancement in addition to contrast optimization is required?
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Are the 50 sec calculated after assigning the job to a personalization machine, thus related to

the optical and electronical personalization in the machine only?
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Do you plan to check the personalization result of 100% of the booklets or it is a random
check? Are the booklets also checked before entering the documents to the stock management

to ensure only perfect blank documents in the stock?
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Please describe the desired packaging and shipping process.
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What would you consider as maximum flexibility for future extensions? Please describe the

potential extensions of the personalization solution
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You desire that the operator is able to change priorities of a record or batch: If an operator
would be able to select a batch for earlier personalization and assigning it immediately to the

personalization machine, is this compliant to your request?
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Are the VIP booklet numbers limited to e.g. the first 10000 booklets or can the citizen choose

any desired booklet number?
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Please state the exact name and version of the PKI software deployed
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Please detail which hardware is used to operate the PKI components (server systems and

Hardware Security Modules)?
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Please state if the existing PKI system provides the full functionality as requested in the tender:
¢ Is there an oftline CSCA and CVCA system in place?

* Is there a Document Signer system for signing the LDS data before personalization to the
chip?

o Is there a DVCA in place to issue Inspection System certificates?

o Is there an Inspection System in place for reading the fingerprint data from the chip during
Quality Assurance?

o Is the BSI compliant protocol TR-3129 oftered for certificate management between
Inspection System and DVCA?

¢ Is the BSI compliant protocol for Chip Authentication Version 1 (TR-3110 Part 1) used
between Inspection System and Quality Assurance station?

o Is a National PKD system in place?

o Is this National PKD system connected to the ICAO PKD?
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Does a redundant backup system exist for all components of the PKI?
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Please confirm in case a factory acceptance test (FAT) is required for PKI (if replaced)
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